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Crisis Management training with SimTeam

# Our partners can customise the course objectives, the list of focus topics and participants’
learning outcomes according to the focus of their course.

What is a crisis?

A crisis is a critical event or point of decision which, if not handled in an appropriate and timely
manner, may turn into a real disaster. When unexpected events endanger the company’s
survival, the management must take urgent and unprecedented actions to save the business.

When a company faces high magnitude of unexpected events, a special form of change
management is necessary. Business change is a complex issue because of the relationships
among the business environment, the organisation, its people and supporting technologies, and
it requires that multiple business functional areas co-operate and make decisions together.
Change can be instigated from within the organisation or imposed by external factors. Either
way, managing such crises is a must for success and is vital for revenues and reputation.

Unlike risk management, crisis management is not planning for events and preparing with the
necessary actions when these events occur, but it covers reacting to an event once it has
occurred. There are some common characteristics in the two management fields, though. For
example you can prepare for a certain kind of market event, but the magnitude of the effect or
the event itself can greatly affect the previously created action plans.

Using a SimTeam simulation for crisis management trainings

SimTeam is a web-based simulation platform, which models the operation of knowledge-based
enterprises. During the simulation the participants form teams (virtual companies) and compete
for projects and employees on the market.

The simulation platform helps to connect theory with practice. During the course participants
work on a case study that is focused on crisis management. They need to make decisions quickly
and react to market events appropriately. The trainer can select from various case studies, even
customize them or build up a unique structure to simulate the desired market conditions and
events.
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Changes in the labour and project markets can create difficult situations for the participating
teams. SimTeam makes it easier for the participants to understand how certain market events
affect their company’s operational performance, and how to make the best decisions possible for
their company.

Participant learning outcomes
After using the simulation participants will be able to do the following:

= Understand the fundamentals and core concepts of crisis Think together
management,

= Know how to analyse and assess potential risks for the business
and how to identify a crisis, HR Sales

manager manager

= Acquire knowledge and tools to handle unexpected threats,

= Know how to assemble relevant data and information, and make
effective, cooperative decisions in a short period of time,

= Know how to handle a key staff member’s departure from the
company or the loss of an important client,

=  Know how to make a crisis management plan for the company to
ensure business continuity,

= Know how to adapt to new technologies or trends on the market,

= Know how to prepare for significant changes, and how to manage
and contain them.

Team- Finance
leader manager

With their newly acquired knowledge and experience, participants will have increased
probability of successfully embracing changes during a crisis, making the business more likely to
survive.

Who should attend?

Crisis management trainings with SimTeam are ideal for business continuity professionals,
managers, management teams, entrepreneurs, business owners, risk and crisis management
team members, or anybody who is responsible for taking strategic and tactical steps or decisions
when it comes to crisis management.

© SimTeam



SYMTEAM

At business schools and universities: students who attend management courses and need
experience in change management or crisis management.

Suggested outline

The simulation can be integrated into a crisis management training course. If the trainer starts
the training program with a SimTeam simulation and does not tell participants that unexpected
market events and business crises are coming, therefore the trainer can see and compare how
the participants perform in these situations. After the simulation, the trainer can analyse the
participants’ reactions and results and provide feedback about their performance.

s SINGLE COURSE

Simulation

Knowledge transfer. Rules ‘ ‘ Evaluation

Finance related exercises

The suggested structure of the course:

= Introduction to change and crisis management,

= Explanation of the rules of the simulation, introduction to the learning environment,

= Setting targets for the teams (and perhaps individuals),

= The simulation can be supplemented with focused topical tasks (e.g.: communication
exercises or presentations among team members),

= Assessment and feedback.

The suggested length of the simulation is 0,5 - 1 day.

The simulation might also be integrated into a longer training program as a demonstrative case
study.

The benefits of using a simulation

The prime reason for using the simulation is to
exercise the new knowledge presented on the
course. Simulations enhance the learning process.
Unlike lectures, where it is difficult to reflect and
still listen to the lecturer, simulations provide
opportunities for reflection with participants
moving in and out of the discussion as required.

Simulations are motivational events and
participants are very involved in the process. This
is because participants usually see simulations as
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competitions. This motivates in-depth discussion among them, ensuring deep processing and
therefore assimilation.

Studies show that different learning approaches have different retention rates with practice
by doing (through simulation) delivering a seventy-five percent retention rate. ("Learning pyramid"
- Motorola University: Creating Mindware for the 21st Century, Corporate University Xchange May/June 1996, Vol 2
No 3.). Simulations can be used to "revitalise” and motivate the group. This will also have a
positive effect on the participants’ absorption of knowledge.

Simulations can help linking theory with practice: the theoretical content must be
complemented by sessions where participants test their skills.

When combined with traditional learning
methods, business games increase
efficiency of learning and help students
make the connection between theoretical
knowledge and professional challenges
they will face in the real business world.
Participants can experience the decision-
making role of managers. As participants
make actual business decisions and deal
with the consequences of their mistakes,
their knowledge retention increases
exponentially.

The simulation provides an interactive platform where participants can learn the techniques and
models of strategic management, experience characteristics of different strategic focus areas
(e.g. market strategy, HR strategy) and face lifelike challenges without the risk of real-life
strategic decisions. By the end of the course students should be able to analyse the organisation,
determine strategic goals and directions, and define actions that lead to reaching those goals.
But apart from basic strategic planning the participants can also learn more about preparing for
the unexpected and handling crisis situations.

About SimTeam simulation
SimTeam is a business simulation platform that models the operation of project-based
enterprises. During the simulation participants form teams representing different model
corporations. The participants act in different
managerial roles inside the model
corporations. The software simulates a Project Market Employee Market
competitive market where the model
companies compete. In the course of the
contest the participants learn how to
formulate a corporate strategy and how to
create an effective and efficient organisation
to achieve their strategic goals.

SimTeam has automated financial
functionalities (general ledger; balance sheet,
profit and loss account, cash flow overview) TEAM D
according to generally accepted accounting
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rules.

Each team operates a model corporation, where this they will face immense market driven
(external) challenges (which vary in the different case studies) and operational challenges
arising from their available manpower and their cash flow situation. The trainer can assign
individual missions and personal goals to the participants based on their managerial role in the
simulated organisation. These individual missions and goals can be conflicting, which could lead
to arguments among the team members similarly to a real life change management situation.

The trainer can also provide exercises for the teams (e.g. review and present strategy) in the
course of the simulation.

Using case studies during the simulation

During the training, the trainers can use different case studies. Case studies are precisely
constructed educational programs with specific starting positions for the teams, pre-recorded
market events, and defined goals for the participants during the whole simulation program.

Using different case studies, the
simulation can be used in both small and
large group sessions. Teams discuss their
virtual company’s strategy and decisions
in smaller teams of 4 or 5 persons, but in
certain scenarios they can also cooperate
with other teams, building a greater
discussion among participants, thus
further stimulating the decision making
processes

The following case studies can be applied
to crisis management focused trainings:

- Case studies with changing market conditions (Case Study 1, 2, 4, 7, 8, 10)
- Case studies with HR challenges (Case Study 3)
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